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. — (CLASSIFICATION) ^ 


OFFICE OF THE DIRECTOR 


Executive Registiy 






Action Memorandum No. 


Date 


2 8 JAN iyd4 


TO : (Iata31igi^e) 

Ointeticar (Sel«ao« & fedoaoSe^) 
oireotcr (svQriicirt) 


SUBJECT : 0f Owi^ine 


REFERENCE; 
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T 
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N 


25X1 


l» 'to Agactey m&Xe^pma> f<ea * ovcrtlae aafl feK^Iidaif 

atiW^UJy txm I l la IT X$& 3 ^ to 


.is FI 1963. 

io tile f linst ({aerter of FI 19^ 9oi4 'ex a. rate 

JiCtZ* 


Oimg-yjae 25X1 
25X 


k 


2. Use reforaace^ Ix^raase^ in ]^aatt, nteflaetn e^ditlosial inric ta^airo* 
sumtai tut it mst eltt x^fieet poor eepls^^ mox^ haMt&, iaoffiei^t offioe 
pxmstxeme, and ina 4 et|i»to plasid2)i5 and 

3* Mm tiMMt at^ tmm 3 t& tta raifeactina oC pipwasta ftr ovartls»« ISw 

ili/S lw» toon dlrectod s^n^am m to z^pilstioB^ t^icti iriH 

♦Italmte; al 3 . payMota for ornetlaai to p^rsooziel dtova aiid to tliiii 
JOirttetor of Fitwnco jarap«« and ^£aortctr 2 ar jn^^ort# of «««rtS» pijimfita 

to Sepiti l^reetor and to tiae OffTot of INidgit* MoaXyMia am& 

llaKg?cn«r« 

%. ConaaalXmXi^f should tain tlte fOiSiOR^iig intlOBn: 

ft. lfttdhlla£i for 90W dir<»^tcoate a. tw^pt to- m^acm 
total omrtian W Qot 3 «ao %h«n fron IT 1963 1 ««« 3 # 
and tii^dien onrarttao coBtrol« end liBltotlotta for ms^ 
em&Bmat* 
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SUSPENSE DATE; 
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b. Bhirts am msk -^e«ka, 

fvsaeiljlje. \\ \ 

c. %& tbm iaaeeiser, mm, Igr 1 m «®«rfe 

-HilrtiJig 1^* Oyw ti'f i MB ’ 1 iSB tS ISSf 

me. AismMiis mtckaBm mSMtm ox* m 

fxt»c«es< 




jafsr (27 Jaa 64) 


BiatribatiOQ: 

Orig and^ - Addresseef> 


1 - DDca: 

1 - Execuftlw Director 
1 - EateKnitlve H^pLstzy 
1 - Q/mm 
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1 0 SEP 1954 


S®«S?AS0UM fORi Executive Dtrector-CoB^trolier 


SUBJECIS 


Anelyels of Overtime Control 


HEFEBSi!(C£IS 


Action lieiso #355 - ’'Control of Overtlae'* 
Dated 28 January 1964 


1. BPAIi bas analysed tbe r^i;>orte (7a33! D) and actions taken by tbe 
four Deputy fltrcctorateB la respcaiao to referenced meaaoiraBdOT and bae 
determined that: 

A. All of Hie overtlae paid ms autborlsed lay exletiag 
regulatlcma and me approved by appropriate authority* Rational 
crises appear to have a direct effect on the «naunt of overtlas 
clalned. 


B. fbe nuaSier of overtlsMi hours claimed by the 


25X1 


25X1 


25X1 

25X1 

25X1 

25X1 


vouchered mplcyees decreased by 29 pei*cent Jaa»June 1964 . 

vtmo. comagare d to Jaa*»J uQe I963. Ibis is a reduction of | | 25X1 

hours (oirca l ' I £*Mr the six Booth period. DO/s aiccoopiished 

the Aharpost reduction of the four Mrectarates (Tab A). Baduotlons 
in paid overtlae dbUars vouchered and «avou<a»red achieved a 
12 perc«it reduction over the FX 1963 average. (Tab B) 


C* 20 percent [_ oX t te to tal overtiaie and holiday 

tiae paid Jan* June 1964 ms paid t o [ l a rplo yees in grades 25X1 
OS 10-16 IngluftingrnGe 13s, □oS l4s,Q0S 15e, andQOS 25X1 
16». Regulatory prohibition of payment of overtime to grades 
above 03 9 Is encimibered "biy legal laeoes. (Tab Cl-3) Rpte i 
rn«^oyaes (03 7-12) received overtlBse at a rate of more than 
' — (TabC4) 


2. Beliable etatlstlce on the overtly vcnrSed in 1964 ty the 
unvouchered personnel are not yet amileble due to delays of tvo to lb 
nMw tfViA in receiving and recording such data* BBMi is discussing vlth the 
Office of Finance ways of iaprovlng the speed of receipt and ccBoatabillty 
of the unvouchered reports vlth the vouchered. 


25X1 


(si 


Distrlhutiont 
Orig - BPAM 
m - SR 


John ti. Clarho 

John M. Clarke 
DLrector/BPAM 

, ■ 


V. 
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Sent to BPAM from ExDir: 

A nice rev^iiest failed to achieve our 
objective. Now let's put some teeth in it -- 
or shall we joinfte Society of Paper Tigers! 
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mssmWXM FQKi Exeoutive I3dLreator-GoB®tr<dA«r 

emMPS i Boporta of OvertlBie and Holiday Fayoents for Fertod 

Ezidied 3*3 June 1964 

: MaeK>randum for 5»aoutiw SljraQtor«>Ocffla?troller, from 

Birector of lodget, frogaraa Aiialysia aai Ifcrgpower, 

l4 Jajsaary 1964, Si^Ject: Control of Orerlla© 


1. Purauast to reference, attached la a aWMoy anport overtiiae 
and holiday pa^oenta mde for your IHfice during the q,ua3rt«^ ended 30 June 
1964 wid rt 19^. She data reported for the fcsarth. quarter are ^asp^red 
to '•tencget*’ t»Meh r^pjeseats the quarterly alloeati^ai giving eifeet to the 
req\^red reduction of frm l$$3 overtliae and holiday payiaents. fhe 
data reported fta- ff 1964 are ooaipared eith ovartUa® and holiday payments 
ms^e duxlng IT 1963« Also atta<^ied for your inforffiation are (l) a suanary 
report for the Agen^ and (2) reports for ea<^ Stqputy Mreetorate. 

2 » She quarterly period ended 30 JUne 1964 is first full 
quarter for vhi<^ ttM9 dlrestive contained in refaE^ce to reduce overti]^ 
to 2^ of the 1963 level has heea appilca'ble. fartieular attention «jere- 
fore is directed to the Susmaxy for Agency shich indicates that only the 
Ihtalligence area suhstantially aet the established target for susdx quarter 
and tdiat the four other najor coB^pouants of the Agency exceeded their 
targets from 12>dJ^ to 29«9j»> 


25X1 


Acting director of liaanca 
Attachnents ’ ' - 



Approved For Release 2003/08/05 : 


I76R000700070016-3 





